Seattle Pups and Handlers i)

Barkroom Committee Meeting

When Mon, Aug 15 2022 at 10:30 AM

Conferencing Join via Zoom
https://usOéweb.zoom.us/j/3627646870?
pwd=bFpxMUUwWMGxuKzdFQOFvSW])ITUdrdz09 (ID: 3627646870)

Chairperson  Eddie Edgar Allan Pup
Minute taker Eddie Edgar Allan Pup

Present Pup Domino (President), Hunter Collier , Pup Dewey , Eddie Edgar Allan Pup , Flash
Fritzler , Rosco Pup

Apologies Mint (Ambassador ), Splke , Baus Yukon


https://us06web.zoom.us/j/3627646870?pwd=bFpxMUUwMGxuKzdFQ0FvSWJlTUdrdz09

Minutes

1. Ban Process
Attached SPOP created by Flash also in separate google doc,

Adding to send direct messages to offending members in SPOP
Discussion to create Excel sheet with warnings listed in them
Discussion had as to time limit given for certain images to be removed

Barkroom committee decided rule to take down images/stickers first and then message,
stating "this has violated rule #X" and clear reasoning in message

Screenshot when a strike/warning is sent to a member and send to barkroom modertor chat

Suggestion to add an admin/moderator bot. Bot will keep track of warnings and allow
members to PM admin team

Pin warnings issued in mod chat until bot is made

for non-urgent: 3 strikes within 60 days, 4 strikes tempban discussion vote in barkroom,
minimum 48 hour ban with further discussion for additional disciplinary action

for Urgent matters: Any mod can place a 48 hour ban on any member. clearly communicating

rule violation to member, moderator team will discuss if extend or lessen the ban time
@Barkroom_SPOP.docx.pdf

1.1. Appeals

Hope not to make same mistake in the future with most recent incident, will not be
implementing an appeals process

2. Mental Health Resources

Post in chat in and pin when created, hopefully completed by September for Suicide
Awareness Month

3. Adding DMs Open/Closed Bio

Pinning a Message of who the moderators are in chat, noting who has Open DMs and who
has Ask in chat to DM. Adding to the message Note that messages to moderators should
pertain to matters in or about the Barkroom. Please state that your PM pertains to the
barkroom in your message.

Discussion was had due to issues with most recent incident. Concern was brought up as to
not create a hierarchy. Moderator names will not be listed in heirarchy, listed alphabetically
with names and preferences. Also noted to add that the messages must pertain to the
barkroom.


https://s3.tidyhq.com/orgs/720b3e280ea9/attachments/f1a75ecd7001d438a98854d197174a46b64e09c1/Barkroom_SPOP.docx.pdf

End of minutes.
Summary of matters arising are tabled on the following page.
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